Downham School Priorities for the 2011 / 2012

Downham
Church of England
Primary School

Outstanding teaching and learning
where the curriculum is creative,
inspirational and relevant to
children’s needs

A caring, happy and safe
environment that reflects
a Church and family ethos

Distributed leadership . " . o .
which is passionate, Realising the potential of every child within a caring,

proactive and forward considerate Christian community
thinking
Excellent standards in
progress and attainment
where each child fulfils
their potential

Strong, effective working
relationships within and across
all groups that demonstrate
good, clear communication

e children « governing body

o staff ¢ local and wider
« parents community

The above illustration highlights our ongoing long term vision for the school. It is based around 5
areas which underpin everything we do here at Downham. The following are the key priorities for
the coming year.

¢ Implementing a breakfast and after school club from Jan 2012

e Developing the outdoor environment

e Healthy snacks and lunchboxes

e All children from Yr 1 having professional sports coaching

e Keeping maths teaching fun and relevant

e The continuing development of a themed approach to learning with a quality outcome
that involves parents

e To work with a new virtual learning environment

e To improve the quality of presentation

e Toraise standards in reading and writing

e To develop the paperless system of communication with parents and an online payment
system



